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COMMUNITY FIRST: Ideas for 2014 

applicants 
1. If your goal is to produce a credible Community First (CF) funding application 

this information sheet could help you.  It is written from the perspective of a 

former CF panel chair, who worked with his panel colleagues to allocate more 

than £13,000 of funding to a variety of projects in 2012 and 2013.  I hope this 

material – especially the checklist questions - will give you a solid place to 

start planning your 2014 application.    

 

2. First of all when you are drafting remember that your local CF Panel will make 

comparisons between your project’s proposal and the other applications it 

receives.  Also the panel may have ten or more applicants to consider!   

 

3. That comparison will help to determine how much funding, if any, is allocated 

by the CF panel to your potential project.  To do your project justice you might 

want to make sure your goal includes ‘clarity’ as well as ‘credibility’. 

 

4. Secondly, my panel experience suggests that projects benefit from rethinking 

their delivery when resources are limited.  They can even partner-up with 

other groups, to produce the benefits their local communities need.  

 

5. Finally, putting yourself in the Panel’s shoes should help you draft your 

application.  Doing that will help you think about meeting the Panel’s 

expectations.  A first step could be responding to some basic questions during 

the drafting process, which include the following:   

Your Checklist Questions  

 What research will you undertake to draft your application?  How will you use 

the research to demonstrate to the CF panel that your project delivers 

improvements to your community in line with the panel’s vision? 

 

 How will you ensure that there is enough time to reality-check your application 

before the CF Panel’s submission deadline arrives? 

 

 If you are offered less CF funding than you have requested, how will you 

amend your plan to deliver modified outcomes? 

 

 

 

 

 

Good Luck with your 2014 application! - Roger Dennison - Hoe Street First chair 2012/13.   

NB Disclaimer: Views expressed are the author’s own.  The material presented here is for 

your / your group’s information.  You will know the scope of your project and the specific 

technical, or other, advice you need to obtain before applying for funding.  The author is not 

liable for any loss resulting from groups, or individuals, viewing or acting on this material.   

Want to know more?  You can Tweet me via @rogerd_said using the #CommunityFirst 

hashtag, or leave me a message online via www.experienceyourlife.me   

http://www.experienceyourlife.me/

